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1.0 ABOUT US

Ten X Better Projects Limited is an industrial multiplier. We 
transform complex challenges into competitive advantages by 
consolidating critical services under one visionary command. 
Our name is our mandate: to elevate every facet of a project, 
delivering exponential returns on investment through 
seamless integration, foresight, and flawless execution.
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2. 0 MISSION & VISION 

Our Mission: 

We exist to deliver a Decisive Advantage to every project. 
Through our integrated model, relentless pursuit of innovation, 
and a culture of exceeding benchmarks, we ensure our clients 

achieve outcomes that are ten times better in safety, 
efficiency, quality, and value.
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Our Vision: 

To be the definitive partner for industrial and infrastructural 
ambition, setting a new standard where client success is not 

just met but exponentially multiplied.



3.0 OUR PRINCIPLES 

1. Integrated Leverage: Uniting construction, fabrication, and 
supply to amplify project velocity and control.

2. Exponential Safety & Quality: A commitment to zero 
incidents and a quality standard that redefines industry 
benchmarks.

3. Strategic Agility: Deploying the right resources—human and 
material—with precision to exploit opportunities and mitigate 
risks.

4. Value Multiplication: Our model is engineered to deliver 
superior ROI, reducing total cost of ownership and 
accelerating time-to-revenue for our clients.

5. Alliance for Growth: We build capital partnerships, not 
transactional contracts, focused on multiplying our clients' 
long-term success.
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4.0 OUR SERVICE MATRIX

Ten X Better orchestrates its services to create a compounding 
effect on project performance.

· 10X Construction & Civil Works: We don't just build 
infrastructure; we build the platform for our clients' growth. 
Our expertise in earthworks, concrete, roads, and structural 
frameworks sets a new standard for durability and precision, 
forming the unshakable base for all that follows.

· 10X Heavy Fabrication & Engineering: Our workshops are 
innovation hubs where concepts are forged into industrial 
reality. We specialize in mission-critical fabrications: mining 
structures, process plant components, bespoke machinery, 
and architectural steelwork, all engineered for peak 
performance and longevity.

· 10X Mining & Resource Sector Solutions: We are a force-
multiplier for mining operations. From greenfield site 
development and haulage infrastructure to plant 
maintenance, shutdown support, and custom fabrication, we 
provide the robust backbone that maximizes uptime and 
operational efficiency.
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4.0 OUR SERVICE MATRIX

10X Workforce Solutions: We provide performance-grade 
talent. Our rigorous vetting, continuous training, and culture-
alignment process ensure we deploy teams that are not just 
skilled but are drivers of productivity and safety excellence.

10X Strategic Supply & Procurement: As a premier general 
dealer, we act as a strategic extension of our clients' supply 
chains. We ensure the seamless flow of materials from bulk 
construction supplies and mining consumables to specialized 
equipment eliminating downtime and securing strategic 
procurement advantages.
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5.0 THE PERFECT BLOCK

"Great structures are not merely designed; they are built from 
the ground up starting with the very first brick."

At Ten X Better Projects Limited, we understand a fundamental 
truth: a structure is only as strong as its smallest component. 
This philosophy drives our Masonry and Interlocking Block 
Division, where we have dedicated years to studying, refining, 
and perfecting the art and science of brick production.

5.1 The Pursuit of the Perfect Block

For too long, the construction industry has accepted 
inconsistency in its most basic building material. We rejected 
that compromise. Our team embarked on an intensive journey 
of research and development analyzing soil compositions, 
perfecting mix ratios, and testing curing methods until we 
achieved what we call the "10X Standard Block."
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5.0 THE PERFECT BLOCK

Our interlocking bricks are not just building materials; they are 
precision-engineered components. Unlike conventional blocks 
that rely heavily on mortar for alignment and strength, our 
interlocking system utilizes a patented design where each 
brick locks mechanically into the next. This innovation delivers 
transformative benefits:

· Uncompromised Structural Integrity: The interlocking 
mechanism creates a unified, monolithic wall system that 
distributes load evenly and resists seismic and environmental 
stresses more effectively.
· Precision Engineering: Each block is manufactured to 
exacting tolerances, ensuring perfectly straight walls, 
consistent angles, and flawless alignment every time.
· Accelerated Construction: The interlocking system reduces 
construction time by up to 40% as blocks simply lock into 
place without the need for skilled mason alignment or thick 
mortar beds.
· Material Efficiency: Minimal mortar requirements translate to 
significant cost savings and reduced material waste on site.
· Thermal & Acoustic Superiority: The dense, precision-
engineered composition provides excellent insulation 
properties, regulating internal temperatures and reducing 
noise transmission.

Page 7



5.0 THE PERFECT BLOCK

5.2 From Perfect Block to Perfect Structure

Our commitment does not end at the brick. We believe that 
the perfect structure begins with the perfect block, but it is 
realized through perfect execution. Therefore, our team does 
not merely supply; we partner.

When you engage Ten X Better for your masonry needs, you 
gain access to:

· Technical Advisory: Our engineers and masonry experts guide 
you on optimal block selection, structural design 
considerations, and construction methodologies to maximize 
the performance of our interlocking system.

· On-Site Training: We provide hands-on training for your 
construction teams, ensuring they master the interlocking 
technique and achieve the speed, quality, and precision our 
system is designed to deliver.

· Quality Assurance: We maintain rigorous production 
controls, with regular testing of compressive strength, 
dimensional accuracy, and material consistency to guarantee 
every batch meets the 10X Standard.
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5.0 THE PERFECT BLOCK

4.3 Products & Applications

Our interlocking block range is versatile, catering to diverse 
project requirements:

· Standard Interlocking Blocks: Ideal for residential, 
commercial, and boundary walls offering strength, speed, and 
cost-effectiveness.
· Corner & Half Blocks: Precision-manufactured to maintain 
the interlocking pattern seamlessly at corners and openings.
· Foundation Blocks: Specifically engineered to withstand 
higher loads and moisture exposure, providing a robust base 
for any structure.
· Retaining Wall Blocks: Heavy-duty interlocking units 
designed for landscaping, erosion control, and structural 
retaining applications.

From affordable housing developments and high-end 
residential estates to industrial warehouses, school 
infrastructure, and community facilities our blocks have 
formed the foundation of countless successful projects 
across the region.
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6.0 THE 10X ADVANTAGE

Choosing Ten X Better is a strategic decision to de-risk and 
accelerate your project. The advantage is clear:

· The Multiplier Command Centre: One strategic partner 
managing interdependent project layers, ensuring alignment, 
agility, and absolute accountability.

· Velocity & Predictability: Concurrent in-house capabilities 
collapse traditional project timelines. Integrated planning 
delivers unprecedented schedule and cost certainty.

· Compounded Quality: End-to-end control over the value 
chain—from material sourcing to final installation—creates an 
unbroken chain of custody and quality assurance.

· Exponential ROI: Our model directly targets and reduces 
client overheads, interfaces, delays, and life-cycle costs, 
multiplying the return on every dollar invested.

· Future-Ready Resilience: Our diversified, integrated structure 
is designed to thrive amid volatility, ensuring we are a stable, 
innovative partner for the long term.
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7.0 OUR COMMITMENT

· To Safety & Wellbeing: We champion an "Uncompromised" 
safety culture. Our goal is not just zero harm, but the active 
enhancement of team well-being, believing a secure team is a 
high-performing team.

· To Quantifiable Quality: We measure, track, and optimize. 
Our deliverables are defined by superior specs, longevity, and 
performance metrics that set new project benchmarks.

· To Our People: We invest in 10X Talent. Through leadership 
development, cutting-edge training, and a culture of 
excellence, we empower our team to deliver exceptional 
outcomes.

· To Sustainable Impact: We engineer with tomorrow in mind. 
Our approach prioritizes sustainable methods, materials 
efficiency, and environmentally intelligent solutions that leave 
a positive legacy.

· To Community Upliftment: We measure our success by the 
prosperity we help create. Through local employment, skills 
transfer, and community-focused initiatives, we ensure our 
projects generate lasting social value.
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8.0 OUR FOOTPRINT & 

FUTURE

From our base in Chingola, Ten X Better Projects Limited has 
established a reputation for delivering decisive advantages on 
significant projects.

Our forward trajectory is focused on leveraging data, advanced 
manufacturing (including expanding our interlocking block 
production capacity), and smart project management 
technologies to further amplify the 10X effect for our clients.

We are continuously scaling our capacity to undertake larger, 
more complex projects that redefine what is possible.

Ten X Better Projects Limited: One Partner. Exponential 
Results. The Decisive Advantage.

Page 
12



OUR 
SERVICES 
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Building &  Construction Supplies
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Agriculture Supplies
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Mining and Industrial Supplies 
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Stationary & Office Supplies
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Electronic & Gadgets

Page 
18



Food & Beverage Distribution 
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